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Governance Intelligence® Framework




Evolution of Governance
The concept of ‘Governance’ has seen an incredible evolution over the past 30 years. There’s widespread acknowledgement that governance is essential but being able to effectively measure, benchmark and improve governance has been the elusive goal.


Pioneering a Holistic Framework
Enterprise Care developed a proprietary Governance Intelligence® framework that demystifies the ‘how’ of meaningful governance. Our framework shows the inter-relationship between the vital organisation domains contributing to purposeful governance.
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Key Metrics to Benchmark
We made it our mission to uncover the key metrics that are consistently observed in peak performing/‘healthy’ organisations. By reviewing your organisation’s performance against these key metrics, you gain powerful insights into the health of your organisation.


Timely and Actionable Insights
Boards, CEO’s and Senior Leaders have long struggled with sourcing the right information in a timely manner. Our insights uncover areas of organisation strength; opportunities for optimisation; and forewarning of bubbling issues.















Governance Services


All of our services align back to our Governance Intelligence® framework so that all results are comparable, relative and easily understood
*Simplified Governance Framework represented above












Board Impact 
Our Board impact review includes multiple elements to support the Board with insights around where they’re having the greatest impact, where there are opportunities for improvement and any optimisation considerations for future Board requirements.













CEO Performance Review
Our CEO performance review is multifaceted and provides a comprehensive and holistic review of CEO impact which benefits not only the Board and the CEO individually but also the CEO & Board relationship by creating clarity of expectations and defined measurement outputs


















Organisation Effectiveness
Gain clear insights into your operations from all levels of the organisation which can be used by the board and leadership team to improve decision making and performance.
The strategic insights extracted determine organisational gaps, strengths, priorities, risks and opportunities to improve profitability, sustainability and competitive performance.


















360 Executive Capability Review
This enables a transparent view of how others perceive you against key capability and competency criteria. This highlights innate strengths and development areas and helps to identify any perception misalignment.













Coming Soon..
We have an exciting service in the development pipeline that will be a game changer for organisation governance. Watch this space!












One element of our governance service suite includes Governance Intelligence® Diagnostics which include the following features:









 
 Governance Intelligence® Diagnostics include surveys that can be distributed via email or SMS across the globe in multiple languages.





 
 Our Diagnostics enable you to gain clear insights into your operations and can be used by the board and leadership team to improve decision making and performance.





 
 The strategic insights extracted determine organisational gaps, strengths, priorities, risks and opportunities to improve profitability, sustainability and competitive performance.





 
 When you deploy our Diagnostics, you will receive a set of report(s) with detailed analytics and customised recommendations.















The great thing with our governance services is that we can tailor them to what is most beneficial for your organisation.


Talk to us today!


We can discuss the right solution for your business.


 Contact Us Today
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Suite 2.14, 737 Burwood Road,
 Hawthorn VIC 3122 Australia
 Phone: 03 9114 8915
 Email: info@enterprisecare.com.au
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